Wiru Palyantjaku
(Better Outcomes)

Notes from Meeting held at Umuwa
Wednesday 27 April 2005

Present:

Anangu Pitjantjatjara Land Council — Bernard Singer, Ken Newman
Anangu Pitjantjatjara Services — Rex Tjami, Leonard Burton
Nganampa Health — John Singer, Jamie Nyaningu

NPY Women’s Council — Yanyi Bandicha

PY Education Committee — Katrina Tjitayi

PY Media — Donald Frazer, Will Rogers, Mary Anderson, Owen Burton
Ku Arts (representing the Arts Centres did not attend

Meeting opened at 11:35 am
1. Welcome and Background

Bernard Singer, as Chairman of APY Land Council welcomed everyone along. He gave some
background of the Whole of Government meeting in Alice Springs in February 2005 and the first
TKP meeting in Adelaide on 1 April 2005. He said that AP is not the chair of these meetings but
has only facilitated this first meeting. It is hoped that the Chair of each meeting will rotate
amongst its members. Discussion took place on having a Chairperson or a Facilitator. These
meetings are important and a chance for all Directors to talk together. It was decided that
Chairing future meetings would be shared between Directors. It was decided AP Land Council
would Chair this first meeting.

2. When to Hold Meetings

Discussion took place on when to hold meetings. TKP hold four (4) meetings per year. It was
decided Wiru Palyantjaku should meet before and after each TKP meeting. In this way matters
can be discussed by this group before each TKP meeting and provide follow-up feedback
sometime after the TKP meetings.

3. How it will work

Rex Tjami said the Community Council Chairpersons should be advised about this group and
that this group should be the first place they come to first to discuss problems in service delivery.
In this way, Wiru Palyantjaku can discuss the matter and report back to TKP. Rex suggested the
Chairpersons be invited to the next meeting of this group to see how it will operate and to explain
the process to them.

Mary Anderson talked about how this group can be used as a way of advising Government how
things are from the Anangu side of things.



Will Rogers explained that communities could bring their ideas to this group and gain support
prior to going to TKP.

4. TKP Meeting of 1 April 2005

Ken Newman summarized the Minutes of the TKP meeting held in Adelaide on 1 April
2005.When we got to how communication will take place between the different groups, much
discussion took place. It was decided that all Anangu matters would go through this group first to
reduce the number of people talking to other agencies. Jamie Nyaningu said it was important to
invite the Chairpersons to the next meeting to explain how Wiru Palyantjaku will operate.

Action: Letter to Chairpersonsinviting to next meeting

Leonard Burton said communities should report their problems to their Chairperson to bring to
this group. If the issues are big, they can then be taken to TKP. If they are ordinary issues, they
can be dealt with in the usual way. As an example, the Stores Policy should be part of a COAG
trial and this would be a matter to discuss at TKP meetings. Leonard said it was important for
Directors to be at the TKP meeting in Adelaide on Monday 2 May 2005.

Rex Tjami spoke about Wiru Palyantjaku being “one gate” for communities to use in relation to
service delivery only to the Lands. Usual Community funding is not to be done through this
group. If there are complaints from organizations, than they can come through “one gate”. If they
go straight to Government, then the matter should be sent back to this group first for discussion.

Will Rogers asked about extending membership of this group but it turned out to have too many
members if Chairpersons and East/West representatives also came along.

Bernard Singer talked about John Thurtell and the TKP plan to have a “Place Manager” to
check on Government service providers on behalf of Government. John and Bob Smillie have
been invited to attend an AP Executive Board meeting on 1 June 2005. Rex Tjami talked about
this and said that our concern is that he should report back to TKP and not just be on the side and
reporting back just to Government.

Donald Fraser said there used to be one way in dealing with Anangu. In the last number of
years, there have been organizations off in different directions. There was even talk about putting
in an Administrator. What is the best way to control all these? TKP is like an umbrella. If
Governments talk directly with individual organizations, it is like feeding them lollies. TKP is
your strength, “to control the horse that has bolted”. We need to be serious. This is where we are
going with TKP. This is the key to the white man’s world. This is direction and a policy and we
need to explain it to Community Chairpersons.

Ken Newman continued with the Minutes of the first TKP meeting and told about the plans for
an Anangu Secretariat. Funds have been made available but not yet released. It is also likely that
funding will be found for paid Director’s positions for PY Media and the NPY Women’s
Council. We should be advised of this at the meeting on 2 May 2005.

Mary Anderson made it clear that what we take to TKP — we tell them strongly. We need to
have follow up and put words into action.



5. Matters of Concern
5a)  Rural Transaction Centres

Mary Anderson talked about the RTC and how PY Media and Ku Arts were given a plan to
implement the initiative. However, when they looked closely at the proposal, it was evident there
was a lack of funds to implement the RTC. Now PY Media are being told to do more and more to
comply.

S5b)  Visiting Protocols and Existing Programs/Projects

John Singer talked about how Government people don’t follow protocols about visiting. They
don’t seem to worry about fitting in with existing programs and often decide to fund special
projects without seeing if they fit in with existing Nganampa initiatives.

5¢) DAIS and Office Accommodation

PY Media expressed concern that Jan Ferguson, DAIS has worked on business plans on the
Lands in relation to office accommodation. PY Media have written to them saying there are
already premises around the communities that could be hired out.

Will Rogers is to put together a brief report/letter for presenting at TKP.
Action: PY Media to doreport for TKP

Smoko break — Meeting resumed at 12:55 pm
5d) Funding (Recurrent, Meetings and Training)

John and Bernard Singer both talked about the need for adequate funding to attend TKP
meetings. Owen Burton said this group and TKP need to have their own funding. At the moment
each organization was given $1000 to send their delegates to the meeting. However, there is a
need to pay travel money that includes, fuel, accommodation and travelling allowance. Will
estimated it costs about $1400 to send one person to Adelaide to attend a one day meeting (4 days
travelling, Fuel, 2 nights accommodation in Adelaide and travelling allowance). Ken requested
organizations to keep their meeting costs separated so reimbursement can be made later. From the
last TKP meeting, funds have been committed for a Secretariat and Communications. Those
funds have not yet been received.

Rex Tjami reminded organizations to write a briefing report for taking to TKP. He also reminded
organizations they still have to do their own usual funding submissions independently. If they are
knocked back, then Wiru Palyantjaku can take up the issue on their behalf.

Action: All agenciesto do brief report for TKP

John Singer talked about how these meetings are important and that people need to be treated
with some importance as we are dealing with high ranked Government employees.



Will Rogers talked about a need for recurrent funding for PY Media. All of their funding is
project based/funded. Mary Anderson suggested that each organization needs funds to develop a
five (5) year Strategic Plan.

Donald Fraser said we are in a position of strength. We have all Anangu Directors working
together through Wiru Palyantjaku and TKP.

Yanyi Bandicha said the governance training that Women’s Council did was really good, but
there was a need for more of it. She thought we should seek more funds for more training.

Women’s Council did a one week’s course for tri-State governance training but there is a need
for more young women to be trained. She also asked us to look at training young men as well.

John Singer advised that Nganampa Health has committed $21,000 for Board Members and
certain Programme Staff to attend training. It is only one-off funding for one year but will include
all training costs including facilitators, travel costs, accommodation and food.

6. Support for Other Agencies

Rex Tjami said that one day this group would be able to sit down and look at each other’s
programs or projects so we can support each other. In that way we can work out how that project
fits in with everything else that is happening on the Lands.

John Singer said there is a need to look at budgets to see what is left over each year. There are
often funds promised but not delivered. TKP is looking at new programs/initiatives and they need
to be funded properly. We need funds for Youth workers that can put together school holiday
programs when kids get bored. He believes funds are being diverted to towns and being spent on
town kids.

Lunch break — Meeting resumed at 2:20 pm
7. Name of this Group

After much discussion, this Anangu Task Force group was called Wiru Palyantjaku, meaning
Better Outcomes. This is because we are looking at improved service delivery across the Lands
and with Anangu organizations working together.

It was decided to hold a competition amongst school students to design an appropriate logo for
this group. Katrina will organize throughout the schools with a closing date in the next few
weeks.

Action: Ken to create a temporary letterhead & write to Katrina to organize logocompetition

8. Environmental Health

John Singer spoke about funds received for four (4) Environmental Health Workers (EHW).
They will trial the four workers and get a model in place and try and get a commitment to fund
additional positions. Although the plan is for the EHW to be with Nganampa Health, Nganampa
want the EHW to be Community workers. In this way, they can be involved with CDEP
Supervisors and Essential Services Officers. Nganampa is trying to get them employed by the



community — but support and training to be provided by Nganampa. They will also work in
conjunction with UPK and Stephi and Peter in relation to dog health, housing checks, etc.

There is a need to build up the Anangu work force with paid positions, not just CDEP. John said
communities would need to take more responsibility and not just rely on service providers to do
their work. Organizations such as Nganampa can provide support and training.

Other Business
9. Ku Arts

Ku Arts has requested a letter of support for their housing needs at Amata and Pukatja. Their
request is to be tabled at the TKP meeting.
Action: Table Ku Arts letter request at TKP

10. Visit by Commonwealth Minister for Health, Tony Abbott

Ken Newman advised the Minister plans to visit on Thursday 19 May 2005 and if possible
would like to meet with any Wiru Palyantjaku members that may be available. PY Media said
they would like to do an interview with the Minister, if he is able. This would be broadcast across
the Lands.

Action: To beadvised
11. Feral Animals

Donald Fraser talked about feral animals and the need to seek funds to clear out the camels.
Land Management is to write to this group for consideration.

12. Promoting Wiru Palyantjaku (Better Outcomes)

Rex Tjami said these Wiru Palyantjaku meetings would become stronger and stronger. Katrina
Tjitayi said she had been on Education Committees for seven (7) years. At the AGMs, agenda
items keep getting put off and often forgotten. She is happy with what is happening here.
Education plays a big role across the Lands. She would like to see reports go back to Anangu via
PY Media.

It was decided that after each meeting, the Chairperson of the meeting would do a PY Media
interview for broadcast based on notes prepared for each meeting. Owen Burton will do this
meeting.

Action: PY Media interview after each meeting
13. Forward Planning

Leonard Burton said we need to sit down and plan ahead for meetings so we know the
timetable. He thinks we should put a calendar together so each organization knows when
meetings are planned. It was decided that organizations should forward any future dates known
of their meetings to the Secretariat. In this way, a bigger list can be made and perhaps we can all
support one another at meetings.

Action: Meeting Dates to Secretariat



14. PY Media AGM
PY Media reminded us their AGM in Thursday 28 April 2005 at Umuwa.
15. Next Meeting

The Date of the next meeting is to be advised after collecting meeting dates from other
organizations.

Chairperson: Nganampa Health

The meeting closed at 3:50 pm
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Notes by Ken Newman



